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Cdpepa:

ToBapbl HApOAHOro NOTPebNeHMs

FopoBson poxon:
300 mnH. gonnapos CLUA

KonunyectBo paboOTHUKOB:
1500

MpopykTbl u ycnyru Oracle:

Oracle JD Edwards EnterpriseOne
Supply Chain Management
Product Data Management
Financials
Procurement
Production and Distribution

Planning

Quality Management
Warehouse Management
Sales Order Management

«KomnaHus cTonkHynacb ¢ paaom
CIOXHOCTEW, B TOM 4UCre C
POCTOM NPOU3BOACTBEHHbIX
3anacoB U BHYTPEHHUX U3AEepXKeK,
OTCYTCTBMEM ONnepaTUBHOWN
MHOpMaLUKN O COCTOSIHUM
OusHeca 1 HeonNnTUMarbHbIM
1“cnonb3oBaHUEM
NPOU3BOACTBEHHbIX MOLLHOCTEN.
Ho nocne Toro kak Mbl BHegpunu
Oracle JDEdwards EnterpriseOne,
npakTU4yecku Bce 3TU Npobnemsbl
yAanocb yCTpaHUTb, CO3AaB
HapexHyr nnartcgopmy ans
nuaepcTBa Ha YKPauHCKOM PbIHKe
ankororbHOW NPoOAYKUUK, a TaKke
ANA BbIXOAa Ha PbIHKU APYrux
cTpaH.» — [Imutpuii AgamaHosB,
pykoBoauTEnNb OTAEeNa pa3paboTku
ERP, JIB3 «XopTtuusi»
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OnNTUMNU3NPOBAB yrnpaBrieHne NPOU3BOACTBOM U KOHTPOSb KayecTBa,
«XopTuusa» yKkpenuna cBoe NMaepcTBoO Ha pbiHKe

JIB3 «XopTtHuiisg» — 3T0 caMoe COBPEMEHHOE B CaMO€ MOITHOE TPENpUITHE Y KParuHbI
IO TIPOM3BOJICTBY QJIKOTOJIFHBIX HAITUTKOB, BKJIIOYAs BOJKY, TUKEPOBOIOYHBIC
U3JICNUS U CIIa00aTKOTOJIBHBIC HAITUTKUA. AOCOTIOTHOE KAYECTBO BOJKHU «XOPTHIIS»
JIOCTUTAETCS OJ1aroaps HCIOIH30BAHNIO BEICOKOKaYECTBEHHOT'O 36PHOBOTO CIIHPTA
OT JYYIINX YKPAMHCKHUX IIPOU3BOANTEINEH, a TAK)KE CYIIEPCOBPEMEHHOMY
MIPOU3BOJICTBCHHOMY 00OPYIOBAHHIO U TEXHOIOTHUsIM. CIIeIUATUCTBI BHICIICH
KBaJTU(QHUKAINN 00CTYKUBAIOT IIECTh PA3IMBOYHBIX JIMHHIH, C KOTOPBIX KAy IbIH
MECSI] CXOANT OKOJIO | MHJUTHOHA AEKAJIHTPOB MPOAYKIINH, TIOCTaBIIIEMON Ha
YKPaHCKUI U MEXAYHAPOIHbIE PHIHKH.

3agaum

= ONTUMH3HPOBATH PA0OTY C ACCOPTHMEHTOM MPOIYKIUH, BEITYCKACMOM
npeanpustTueM (Bcero 1500 HanMeHOBaHMI), IOBBICUB CTETICHD IOCTOBEPHOCTH U
OTEPaTHBHOCTH AEIOBOM HHPOPMALMH

= ONTUMH3HPOBATH 3arPY3Ky MOIIHOCTEH U YCTPAHUTh HEPUTMUYHOCTh
MIPOHM3BOJICTBA

= [ToBbicuTb 3(P(HEKTHBHOCTH UCIIONIB30BAHUSI CPECTB U PECYPCOB KOMITAHUH;
MOIZICP KUBATh B3aMMOBBITOTHOCTD U JIOJITOCPOYHOCTh OTHOIICHUH C
MOCTABUIMKAMH U MOTPEOUTENSIME U3 77 CTPaH MUPA, a TAKIKE JIUAESPCTBO Ha
YKPAaHCKOM PBIHKE JIMKEPO-BOJAOYHOM MPOILYKIINU

= T'apaHTHpOBaTH 0E30MACHOCTH ¥ BO3MOXKHOCTh KOHTPOJIS IIPOIYKIIMK HAa BCEM
MPOTSHKEHUH [POU3BOICTBEHHOTO IUKIIA

PeweHune

= WHuTerpanus noapasaeieHnid KOMIIaHUU B paMKaxX €UHOM CUCTEMBI MI03BOJIMIIA
MOJTy4aTh OTYCTHOCTh OJTHIM HAXKATHEM KHOIIKH, OJlaroaps Y4eMy MOBBICHIIACH
TOYHOCTh M IPO3PAYHOCTh JAHHBIX, 2 OPTaHU3AIHsI IPOU3BOJICTBA U KOHTPOJIb
KadecTBa cTanu 6osee 3 GeKTUBHBIMU

= PaHee U1 COCTaBJICHUS OTYCTHOCTH HEOOXOIUMO OBLIO CBEJCHUC U
COIIOCTABJICHUE TAHHBIX U3 Pa3IIMYHBIX CUCTEM, UYTO TPEOOBAIO OIPOMHOTO
pacxoja pecypcoB — Tenepb k€ COTPYAHUKN KOMITAHIH MOTYT TOJIy9aTh OTYETHI
10 KJTFOYEBBIM JICJIOBBIM ITOKA3aTEIIIM MCHEE YeM 32 MUHYTY

= Braromapsi 4eTKOMY IUTAHUPOBAHHIO 3aI1AChI KOMILICKTYIOMIMX W TOTOBOM
MIPOAYKIINU COKPATHIINCH B 2 paza

= VCcKOpeHHUE MPUHATHS PEIICHHA, TOYHOE TUIAHUPOBAHKUE U OTCIICIKUBAHHE
BBITIOJTHCHUSI IJTAHOB MO3BOJIMIIO YBEJIMIHUTE 00beM Ipor3BocTBa Ha 30% 3a cuer
0CBOOOAMBIIETOCS 00OPOTHOTO KanuTaia u 6oinee 3¢ (HheKTHBHOMY HCIIOIH30BaHUIO
000pyI0BaHUsS

= ['apaHTHpOBaHHOE BpEMs BBHIIIOIHECHHUS 3aKa3a COKpaTuiaock Ha 20%, 4To
0IIarOTBOPHO OTPA3MIOCH HA B3AMMOOTHOIICHHUAX C 3aKa3UNKaMHU

= KoHTpoJIb Ka4ecTBa Ha BCEX ITANax, OT 3aKYIKUA KOMIUICKTYIONIMX U POU3BOJCTBA
JI0 OTIPY3KH KOHEYHOMY KJIMCHTY, HCKIIFOYACT MMOCTABKY HEKOHIUITUMOHHON
TIPOIYKIINU
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