YnpaBneHne npoeKTtamu
(Project Management)

®yHKUMOHanbHbIe Bo3moxHocTM Oracle JD Edwards
EnterpriseOne Project Management no3sonsior peuatb
CnefylolMe 3aaum:

I MoHWTOPUHT GOfMETa NPOEKTa, CPaBHEHWE 3ariaHu-
POBaHHbIX M (DaKTUYECKNX PACcXOAO0B MO3BOMAIOT OCY-
LECTBNATb MPOAKTUBHOE YNPaBNEHWE MPOEKTHbIMU
3aTpatamu, 06ecneynBas MHTErpauuio Hemocpes-
CTBEHHO C MCTOYHUKOM J1060r0 M3MEHEHMs!

I AsTOMaTtu3auus BHECEHWS M3MEHEHMH N03BONSET
YCKOPHTb MPOLLECCHI BbICTABEHUS CYETOB M 06HOBNE-
HUS MPOEKTHOM JOKYMEHTaLMK

B OnMMK3aLMA JEHEXHbIX NOTOKOB 3a@ CYET BbICTaB/E-
HMA CYETOB B TOYHOCTM COOTBETCTBYIOWMX YCIOBUAM
KOHTPAKTOB M COMaLleHuii 06 oKasaHuax ycnyr

M YcKOpeHWe W ONTMMM3aLLMS NPOLECCOB AN NPOAaAX,
3aKyNOK M CTPOUTENLCTBA

ynpasJ/ieHne npeanpuaTnemM Ha ocHose nHdopmauun Oracle JD Edwards EnterpriseOne

B uzieane Bce NpoeKTbI
JIOJDKHBI 33BEPIIATHCS B CPOK K

C TOYHBIM COOTIOIEHUEM
Grozpkera. OTHAKO Ha
HPAKTUKE, KAK IPABUIIO,
BO3HMKAET MHOKECTBO
(paxkTOPOB, 3ACTABIAIONMINX
OTWIOHATBCA OT HAMEYEHHOIO
1y, [lepemMeHa IaHoB,
HEIPE/BUICHHbIC
0OCTOATENBCTBA, IIPOBIIEMBI C
TOZIPATUMKAMH, TTOJIOMKH
060pYIOBaHHS, HEXBATKA
MaTEPUATIOB — BCE ITO MOKET
3aTOPMO3HTH XOfI TIPOEKTA 1
BbI3BATH HEKOHTPOIMPYEMbIIT
POCT 3aTpar.
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ynpasJjieHue npoexKTamu

Oracle JD Edwards EnterpriseOne
Project Costing o3somser B
PEKUME PEAIBHOI'O BPEMCHU
TIOJTYYUTD ITOTHOC NIPEACTABICHUC
0060 BCEX 32TPATAX IO IPOEKTY U

CTaTyce MPOEKTHBIX PAGOT

JI7151 TOTO YTOOBI JIEPKATH XOF]
IIPOEKTHBIX PaOOT IO/, KOHTPOJIEM,
B Mogyse Project Costing
IPEyCMOTPEHA (PYHKLIV, 3a1IPOCA
0 cTaTyce paboyero 3aaHus. O1a
(PYHKLIMA JA€T IOMHYIO KAPTUHY
TEKYIIErO ONOKEHNA /I HA
MPOEKTE C BO3MOKHOCTBIO
TOMy4YEHN TOPOOHBIX CBECHHIT
IO KOKIOMY PabOUEMY 33/IaHUIO U
HCTIONHUTEIIO

3arpaTtbl N0 NPOEKTY
(Project Costing)

Oracle JD Edwards EnterpriseOne Project Costing
NO3BOASET B PEXUME PEanbHOr0 BPEMEHW MONYYUTb
MnosHOe NpeAcTaBieHne 060 BCeX 3atpatax Mo NpOoeKTy 1
cTaTyce MPOEKTHbIX paboT. IT0 MO3BOASET YAYYWWTb
noKkasatenu NPOEKTHOM [esaTenbHOCTM, Cco3AaBast
BO3MOMHOCTb [/11 KOHTPO/IA TaKWX MOKa3aTenen, Kak
pacxodbl N0 CMeTe, TeKylMe 3aTpaTbl, HEBLINONHEHHbIE
06513aTe/1bCTBA, NMPOLEHTHOE COOTHOLLEHHE BbINOHEHHbIX
1 HEBbINOMHEHHbIX paboT. Takum 06pa3om, NpodaeMbl ¢
POCTOM 3aTpaT MOKHO BbISIBASTL Ha TOM 3Tane, Kora Ha
CUTYaLMIO €eLLe MOXHO YCNeTb NOBAUSATD.

Moacuctema Project Costing no3sonsieT HacTpauBath
cYeTa ANs Kazaoro paboyero 3afaHns B paMKax npoeKTa
1 BbINOMHATL pacyeTbl A1 HENPEPLIBHOrO 0GHOBAEHHS
[JaHHbIX 0 MPOrHO3MPyeMbIX 3aTpatax Mo KamxaoMy CYeTy.

3anpoc o cTatyce paboyero 3afiaHus NO3BOASET NONYIUTb
MHOOPMALMIO O 3aNOMEHHbIX B GIOMKET TEKYWMX M
NPOrHO3MpyeMbIX 3aTpaTax, a TakiKe 00 OTHKNOHEHWSIX Mo
KaKaoMy M3 3TWX NoKasatenen. Takum o06pasoMm, eciu
€CTb BEPOAITHOCTb TOr0, YTO MO KaKOMy-TO BWAy paboT
GlopKeT BYAeT NPeBbILLEH, PYKOBOAWUTENb NPOEKTa cpasy
e Y3HaeT 06 3TOM.

Mpeumywectea Oracle JD Edwards
EnterpriseOne Project Costing:

B CneunduKauma npesoctaBasieMon MHGopMaLun no
CTaTycy NPOEKTa AN Kamaomn noab30BaTebCKOM Poiu

I BO3MOMHOCTb MCMOAb30BaHUS Cneuupuyeckon ans
KOMMaHWK WX OTPACIN TEPMUHOIOTMK

M LLIMpoK1e BO3MOKHOCTH OTYETHOCTU: HacTpauBaemble
OTYETbl O MPOEKTHbIX 3aTpaTtax, MCTOPUYECKUI W
cneuunanu3npoBaHHbIi aHanus npuobIIK, OTYETHOCTb
0 X0fie CTPOUTENbHBIX PaboT, aHaaM3 NPOAYKTMBHOCTU
Tpyaa ¥ 3OOEKTMBHOCTM MCMONb30BaHWA paboyent
CWAbl, GUHAHCOBAs OTYETHOCTb
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B03MOKHOCTb NepecmMoTpa GHoAHeETa ¢ COXpPaHEHWEM UCTOPUU 3MEHEHHIA

Project Management



I BO3MOMHOCTb MMOKOM HACTPOMKM BCTPOEHHbIX pac-
YETHBIX MHCTPYMEHTOB

B MOHWTOPUHT COOTHOLWEHUSA 3anNaHUpPOBaHHbLIX W
(haKTMYECKMX KOMYECTBEHHBIX NOKa3aTenen

I ABTOMaTMYECKas [OKYMEHTauUs NPOLECCOB CMEHHI
cocTaBa pabor

YnpaBneHue
N3MEHEHUAMU
(Project Change
Management)

MocpeactBOM — ynpaBieHus  MOCNEA0BaTENbHOCTbIO
BbiNosHAeMbIX onepauuni Oracle JD Edwards Enter-
priseOne Change Management no3BosisieT OTCNEKMBaTL
UCTOPUIO KaK COGCTBEHHbIX WM3MEHEHWH, TaK U
M3MEHEHWUI NPOEKTa, WMHULMMPOBAHHBIX 3aKa34nMKaMu
unv - cybnoapsaumMkamn. Mofynb B3aMMOLEMCTBYET ¢
MOAYNIEM MPOEKTHOrO GUHAHCMPOBAHMSA, YTO NO3BONAET
NpaBWIbHO OTPaMaTb BAMAHWE M3MEHEHWI Ha OLEHKY
OCBOEHHOI0 06bema W NPUBLIIN OT NPOEKTA.

OyHKUMOHANbHbIE BO3MOXHOCTH
Oracle JD Edwards EnterpriseOne
Change Management:

W [lpu yTBEPHXAEHUM COOTBETCTBYIOLMX M3MEHEHMUN
YY€ETHbIE PEECTPbI PA3NNYHBIX TUMOB 3aTpaT 06HOBAS-
I0TCS B PEXUME peanbHOro BPEMEHH

W Pa3BepHyTbIA aHann3 NPOEKTHbIX U3LEPIKEK, A0X0A0B
W NOKa3artenen AesTenbHOCTV CyonoapsaIvKoB

B MOHWTOPUHT UCXOAHbIX, KOTMPOBOYHBIX M OKOHYaTENb-
HbIX 3HAYEHUI BIOJKETa NPOEKTa, 3aTPaTHbIX CTaTew 1
T. 0.

W OnpefensieMblit nonb3oBatenemM Gopmar 3akas3a Ha
BHECEHUE U3MEHEHUS

W Onpegensemblii nonb3oBaTesneM Habop CTaTycoB
3anpoca Ha U3MeHeHue

B B03MOKHOCTb HACTPOWKW NOpsAKa PaccMOTpeHus
3anpoca Ha U3MeHeHue

B MOHWTOPUHT NepPefaHHbIX Ha YTBEPKAEHWE 3anpoCcoB
B PEKMME OH-NaiiH

B B03MOXHOCTb CKBO3HOIO aHann3a UCToprM 3anpocoB
Ha U3MEHEHHS B PEXMUME OH-NaH

I BO3MOMHOCTb OTCAEKMBAHWUS Pa3NnUyHbIX CTaTei
3aKa30B Ha BHECEHWE U3MEHEHUM

M TloucK 3anpocOB O BHECEHWM W3MEHEHWH MO Hec-
KO/IbKMM NpKU3HaKaM

B B03MOXHOCTb paboThl C MCTOPUEN U3MEHEHWI

B dopwmar BBOAA U NPOCMOTPA AaHHBIX MO KOHKPETHOM
33/la4e 3aBUCHT OT ee cneunudurmu

B BO3MOXHOCTb NPOBEAEHUS CLEHApHOr0 aHanun3a
OyayLMX U3LEPKEK M JOX0L0B

OKHO BBOJJA 3aSIBKN Ha U3MEHEHNSA B NPOEKTe

ynpaBfieHue npeanpusatnemM Ha ocHose nHdpopmaumm Oracle JD Edwards EnterpriseOne

DyHKIMOHATBHOCTD Oracle
JD Edwards EnterpriseOne
Change Management,
HUHTEIPUPOBAHHAS C MOIYJIEM
Project Costing, mosBonsaT
JIEPKATD TIOJT KOHTPOJIEM BCE
OCHOBHBIE [TOKA3aTE/H B
MEHSIOMUXCS YCIOBHSAX I1PO-
€KTHOI JIESITETbHOCTH.
HCronb30BaHUE CUCTEMBI
00ECNEYNBAET PETUCTPALIUIO
BCEX M3MEHEHUI HA KAXKIOM
3TaIlE IPOEKTHOIO MPOLECCA:
OT CO3/IAHMS 3aKA3a /IO BBICTA-
BJICHMS CYETA 32 YCIIYTH.

Tax sxe 3TO perenue ooer-
4aeT BLIOOP CYOIOAPSIYUKOB,
TapaHTUPYET TOYHOCTD JJaH-
HBIX IIPY (POPMUPOBAHUU
CUETOB-(PAKTYP, TO3BOJIAET
32pUKCUPOBATH UCTOPHIO
COOBITHI /IS CHSITHS BO3-
MOKHBIX BOIIPOCOB IIPH [IPO-
BEPKE PE3YIIBIATOB.

ORACLE



ynpasJjieHue npoexKTamu

Braroapsa BO3SMOKHOCTH
HHTErPALIY C TIOOBIMU
BHYTPEHHUMH KOPIIOPATUBHBIMU
CUCTEMaMu KoMIaHuy, JDE
Contract and Service Billing
HCIOMB3YET UH(POPMALIUIO, PAHEE
BBE/ICHHYIO B 9T CUCTCMbI
(mannble U3 Tadeser yuera
pabouero BpeMeHH, CUETOB-
(hakTyp CyOrOAPSIUKOB U
TIOCTABIIMKOB MATEPUATIOB), 1
CO3/JAET CYETA HA OCHOBAHUI
34/IaHHBIX MOJIb30BATE/IEM IPABHIL

DTUM UCKITIOYAETCS
HEOOXOAUMOCTD JIBOMHOTO BBOJLA:
BCS HEOOXO/IMMAst THOPMATTHs
VAK€ COLCPIKUTCA B CUCTEME.

Bee 3atparsl, CBA3AHHBIE C
KOHKPETHBIM IIDOEKTOM, BHE
34BUCUMOCTH OT MECTA UX
BO3HUKHOBEHIS, ABTOMATHYCCKH
WJIEHTU(PUIAPYIOTCSA CUCTEMOT C
COOTBETCTBYIOIM KOHTPAKTOM
WUTH COTTIATIICHUCM.

YnpaBneHue
BbICTaBJ/IEHUEM CHETOB
(Contract and

Service Billing)

TOYHOCTb 1 BbICTPOTA BbICTABEHUS CYETOB — HEMPEMEH-
HOE YC/IOBME YBENMYEHWS MPUTOKA AEHEKHbIX CPEACTB U
CBOEBPEMEHHOT0 BbINONHEHUs 00653aTeNbCTB Nepes
NnocTaBlMKaMW U COTPYAHUKaMMU. PesyanaTOM HEBbINO-
HEHWsA NaHHOro YC/I0BUSE MOTYT ObITb HpaﬁHe Hexenarenb-
Hble NOCNeACTBUA KaK AN TEKylero NPoeKTa, Tak n ansa
BCEro 6usHeca. YBennieHue cpoka noraiueHus aeourop-
CKOV 38/l0/IEHHOCT MOMKET NPUBECTU K HapyLIEHUsM B
JIBUKEHUN [EHEKHbIX CPEeACTB KOMnaHWK. HecBoeBpe-
MEHHOE 1 HeMpaBWIbHOE BbICTAB/EHNME CYETOB M YacTble
pasHomiacus Mo MOBOAY HWX MPUBOAAT K YBEIUYEHMIO
KONMYECTBA C/y4aeB CrUCAaHUA AEBUTOPCKON 3af10MHeH-
HOCTU B YObITOK M NOAPLIBAIOT J0BEPUE MHBECTOPOB.

Moacuctema Oracle JD Edwards EnterpriseOne Contract
and Service Billing cogeiictByer nonb3oBatensm B pelue-
HUM 33Ja44 TOYHOTO M CBOEBPEMEHHOIO BbICTAB/IEHNS
cYeToB. [laHHas nojcucTeMa MHTErpupoBaHa ¢ MoLyiem
Project Costing 1 MCMoNb3yeT ywe UMEKLLYIOCA B CUCTEME
MHbOPMaLWIO 418 TOYHOTO pacyeTa CyMM K Bbinnare. Pac-
YeT NPOM3BOAMTCS B COOTBETCTBMM C NpaBWIaM, 3afiaH-
HbIMM C Y4ETOM NOTPEBHOCTEN KOHKPETHOTO KOHTPareHTa.
Kpome Toro, faHHas nogcuctema no3BONSET PacCyuTbl-
BaTb CYMMY WHBOICOB N0 Nto6bIM NpaBuiam, onpeaens-
€MbIM NoNb30BaTeNeM. 310 NO3BOAET BbICTABAATH CYETa,
0TBEYaloLLMe YCNOBUAM KOHTPAKTOB M COMaLleHi 1060-
r0 ypOBHS CNOKHOCTM. Takike nogcuctema o6nagaet
[0CTaT04HON MOKOCTbIO, MO3BOMAIOWEN Y4UTHIBATL
yacTble MOAMGUKaLMKM NepBOHAYa/bHBIX KOHTPAKTOB M
COMaLLEHNH.

Mpeimywecrtea Oracle JD Edwards
EnterpriseOne Contract and Service
Billing

M [lpouecc npusHaHus NpUOLINKM NPOUCXOANT He3aBH-
CMMO OT BbICTaB/IEHNS CHETOB M MOKET OCYLLECTBASATL-
€Al pa3nyHbIMKU MeTogamu, B ToM uncne «flat line», no
KOHTPO/IbHBIM TOYKaM, MO MPOLEHTY BbIMOAHEHHbIX
pa6or

I BO3MOXHOCTb aBTOMATUYECKOM KOPPEKLMK CTABOK MO
pabotam

I B03MOXHOCTb ONpeAeneHus U UCnoNb3oBaHus npa-
BW/, CBSI3AHHbIX C YAEPHAHWEM YPOBHA BbIPYYKM/
npUGLIIN UAN COXPAHEHWMEM PACXOAOB NO MPOEKTY B
onpeaeneHHbIX paMKax

M bonblwon BbIGOP pa3nuyHbIX (OPMATOB WMHBOWCOB
MOMET 6bITb AONOIHEH BO3MOKHOCTLIO MX HACTPOMKU
noA cneunduKy nNoapsaYMKa: rMOKME LMKAbI BbiCTa-
B/IEHWS CHETOB, Pa3/I4HbIE BAKOThI U A3bIKK, AeTaNu-
3auUus No OTAEbHBIM NO3WLMAM, AeTanbHas pa3tus-
Ka LieH ¥ npoyee

W TMopaepka TpaHchepTHOro LieHo06pa3oBaH1s

BosmoxHocTb pacyera HAC

I BO3MOMXHOCTb NOy4EHNS ieTanbHOM MHDOPMaLMK K3
KOHTPO/IbHOTO ypHana CUCTEMbI
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OKHO pa6oTbl ¢ AeTansiMKU GaKTYPUPOBAHNA KOHTPaKTa
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